
SECTOR	
PARTNERS	 North	Erromango;	Community	CCA	Plans	-	VCAP	 PRIORITY	

RANKING	
	

	 Ipota	 Cook’s	Bay	 Port	Narvin	 	

PWD	

• Build	pedestrian	bridge	for	river	-	
access	to	health	and	education	facilities	

• “Climate	proofing”	of	footpaths	(upland	
and	coastal)	in	areas	of	erosion	
	

• Build	pedestrian	bridge	for	river	
• “Climate	proofing”	of	footpaths	
(coastal	accessways	to	school	and	
health	clinic)	

• Build	pedestrian	bridge	for	river	
• “Climate	proofing”	of	footpaths	
• Sea	wall	(high	risk	of	storm	surge/tsunami)	
• Improve	airport	runway		

1st	

Water	
• WASH		training	and	support	
• Improve	gravity-fed	water	supply	
capacity		(	1	x	10,000	L	holding	tank	
insufficient)	

• Address	water	security	(possible	
installation	of		gravity-fed	water	
system,	more	public	rain	tanks,	water	
hand	pump,	etc.)	

• Improve	gravity-fed	water	system	(back	up	
tanks,	replace	taps)	

• Public	water	tanks	 2nd		

Fisheries	

• Install	FAD	
• Trainings/workshops	(capacity	
building)	

• Marine	Protected	Area	(MPA)	
• Ice	box	for	fish	preservation	

• Install	FAD	
• Marine	Protected	Area	(MPA)	
• Support	local	NGO	w/	“trocha”	
shellfish	farm	

• Install	FAD	
• Marine	Protected	Area	(MPA)	
• Training/workshops	(capacity	building)	
• Ice	box	for	fish	preservation	
• Possible	aquaculture	project	
• Removal	of	“Crown	of	Thorns”	starfish	
• Rehabilitation	of	reef	

3rd		

Livestock	
• Support	poultry	project	(CARE)	
• Request	assessment/survey	

• Community	poultry	project	(materials,	
training,	technical	support)	

• Support	&	training	for	small-scale	
livestock		species	

• Community	poultry	project	(IGA)	
• Address	wild	&	escaped	pigs	/	cattle	
damaging	gardens	 4th		

DARD	

• Nursery	project	
• Food	security	support-	introduce	crops	
resistant	to	drought	&	pests	

• Nursery	base	
• Food	security	support-	introduce	
crops	resistant	to	drought	&	pests		

• Training	/workshop	on	preventative	
measures	w/	new	diseases	

• Training	on	solar	food	dryers	–	food	
preservation	

• Provision	of	some	gardening	tools	
• Food	security	support-	introduce	crops	
resistant	to	drought	&	pests		

• Vetiver	grass	nursery-	erosion	control	

5th		

DEPC	
• Conservation	area	(upland)	
• Trainings/workshops	(capacity	
building)	

• Conservation/rehabilitation	area	
(mangroves)	

• Establish	conservation	area	(upland)	
	 6th		

Forestry	
• Timber	mill	(clear	fallen	trees)	
• Re-forestation	(white	wood,	etc.)	
• Nursery	base	for	Area	Council	

• Re-forestation	post	TC	Pam	
• Training	on	CCA	in	regards	to	
Sandalwood	planting/care	

• Nursery	base	
• Re-forestation	post	TC	Pam	
• Erosion	control	measures	(logging	impacts)	

7th		

Disaster	
• Build	disaster	center/safe	house	
• Improve	early	warning	process	so	
community	has	better	preparation	for	
disaster	

• Build	disaster	center/safe	house	
• Trainings/workshops	on		
• Develop	community	disaster	plan	

• Possibly	strengthen	Area	Council	office,	
school	building,	and	health	clinic	(used	as	safe	
houses)	or	build	disaster	shelter	

• Develop	community	disaster	plan	

8th		

	


